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Implementation Status Update 

Strategic Goal A – College Awareness and Access 



June 2006 Reinstated annual community college Outreach Conferences for sharing
effective strategies and practices.

January 2007 Spearheaded the California Education Round Table Intersegmental
Coordinating Committee to launch a Middle Grades Initiative to improve academic skills
and reduce achievement gaps among population groups.

August 2007 Expanded I Can Afford College campaign activities and reach into high schools
with mini-college fairs and youth-oriented promotions.

October 2008 Obtain legislation to support community college collaboration in the California
State University Early Assessment Program.

June 2009 Develop a statewide network of regional partnerships among K-12 schools,
community colleges, 4-year institutions, employers and community based organizations.

Final Outcome | December 2009 Establish a sustainable infrastructure between K-12
institutions, 4-year colleges and universities and community colleges to increase the
college-going rate and academic skills of high school graduates. 

Strategy A1:
Early Awareness of College as a Viable Option:
Encourage early awareness of the community colleges as an option and the need for K–12 students and parents to prepare for 
college success.

Implementation Approach:
Strategy A1 will expand and institutionalize community college outreach programs and collaboration among higher education 
institutions and K-12 schools to promote community college availability, affordability and better academic preparation for college.  
Partnerships will conduct research and data sharing, support professional development and share resources and best practices.

Strategy A1 - Early Awareness of College
as a Viable Option

System Strategic Plan
Strategy Progress Chart



September 2007 Federal legislation enacted to eliminate Pell Grant tuition sensitivity and
make more students eligible for increased federal financial aid.

November 2007 Convene summit with leaders among students, faculty, bookstore managers,
educational technology innovators, librarians and college administrators to develop a textbook
cost reduction action plan.

March 2008 Board of Governors acts to implement textbook cost reduction measures and
disseminate recommendations for local implementation.

September 2008 Obtain legislation to increase Cal Grants awarded to community college
students. 

Final Outcome | December 2008 Increase grant aid to students and reduce textbook costs
to increase the affordability of a community college education.

Strategy A2(A):
Removing Barriers to Access and Student Success - Increasing the Affordability of Community College Education:
Ensure that the community colleges remain affordable and fulfill their primary mission of providing open access to all Californians.

Implementation Approach:
Strategy A2 (A) focuses on college affordability by increasing financial aid for community college students and reducing the cost 
burden of textbooks.

Strategy A2(A) - Removing Barriers to 
Access and Student Success
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Strategy Progress Chart



September 2007 Implemented Student Services Site Visit process to help community
colleges improve service delivery, share effective practices and focus on student success.

April 2008 Reinstitute the annual Student Services Conference to promote cross program
dialogue, effective practices and collaborative service delivery.

Final Outcome | December 2009 Achieve a well-coordinated network of student success
services by improving campus and community collaboration.

Strategy A2(B):
Removing Barriers to Access and Student Success – Improving Student Services:
Ensure that the community colleges remain affordable and fulfill their primary mission of providing open access to all Californians.

Implementation Approach:
Strategy A2 (B) recognizes that challenges in students’ personal lives are among the main reasons for interruptions in continuous 
progress toward their educational goals.  It focuses on improving services proven to have a positive impact on student success.

June 2009 Disseminate best-practices developed from Strategy A3 research findings.

Strategy A2(B) - Removing Barriers to 
Access and Student Success
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August 2006 Developed and aired I Can Afford College campaign materials and ads to reach
adults in the low-wage workforce.

December 2006 Identified and developed strategies to enroll and support students affected
by implementation of the California High School Exit Exam.

Final Outcome | December 2007 Design a research study to identify effective practices,
programs and policies that can be replicated and institutionalized to improve access and
success for growing under-prepared and underserved populations. The study will
supplement information contained in the review of literature and effective practices report on
ESL/basic skills achieved in Strategy B1.

Strategy A3:
Innovative Programs for Growing Populations:
Increase community college access among growing population groups that will emerge from current demographic trends.

Implementation Approach:
Strategy A3 addresses college awareness, perceptions and service needs of youth and adult populations who are part of Tidal Wave 
II and the Hidden Tidal Wave of out of school youth, low-wage unskilled workers, immigrants and students with disabilities.  The A3 
Action Planning Group’s primary task is to deliver its findings to the Action Plan Groups for Strategies A1 and A2 which are 
responsible for developing action plans to implement the recommendations.

February 2007 Completed preliminary assessment of gaps in services, policy barriers,
potentially promising programs and practices and areas where funding is available and
progress can be made within two years to improve educational access and success for
underserved populations.

Strategy A3 - Innovative Programs
 for Growing Populations
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Strategy Progress Chart
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This Goal Area Implementation Team is focusing implementation efforts on the first two strategies 
and will consult with the Implementation Oversight Committee on the phasing of the remaining 

strategies.  Discussion with the Action Plan Group for Strategy B4, Intersegmental Transfer, was 
initiated in Spring 2007 and will continue in Fall 2007.  

 

 

 

 

 

Goal Area Implementation Team  

Carole Bogue-Feinour  
Vice Chancellor for Academic Affairs, California Community Colleges System Office 

Mandy Davies  

Associate Vice President of Student Services, Sierra College 

Pam Deegan Vice President of Instruction, Mt. San Jacinto College and former President of 

California Community Colleges Chief Instructional Officers 

Penny Edgert  

Education Round Table Intersegmental Coordinating Committee 

Nancy Shulock  

Director, Institute for Higher Education 

Mark Wade Lieu  
Instructor, Ohlone College and President of Academic Senate 

Janice Griesser  
Student, Cypress College 

Lynn Miller 

Staff, California Community Colleges System Office 

Implementation Status Update 

Strategic Goal B – Student Success and Readiness 



September 2007 Secured $33.1 million in annual on-going funding to begin addressing
ESL/basic skills efforts.

February 2007 Completed a review of literature and effective practices report on
ESL/basic skills that includes a college assessment/inquiry tool that addresses
orientation, assessment and placement.

December 2007 Conduct 20 regional college workshops on the review of literature and
assessment/inquiry tool for assessing ESL/basic skills efforts.

May 2008 All colleges complete and submit action plans utilizing the assessment/inquiry tool.

July 2008 Implement action plans at all colleges.

March 2010 Provide strengthened ESL/basic skills program at all 109 colleges. Establish
first full-year implementation success rates through Accountability Reporting for the
Community Colleges (ARCC) for FY 2008/09. 

Final Outcome | July 2010 Provide effective ESL/basic skills program with goal of optimal
success rates at all 109 colleges as measured by ARCC. Secure an additional $50 million
in annual on-going funding for successful systemwide implementation of ESL/basic
skills programs. 

Strategy B1:
Basic Skills as the Foundation for Student Success:
Ensure that basic skills development is a major focus and an adequately funded activity of the community colleges.

Implementation Approach:
While Goal B is focused on ensuring that all students reach their educational goals, Strategy B1 addresses the best possible basic 
skills education that should be provided to all students who need to improve their performance levels.

Strategy B1 - Basic Skills as the Foundation 
for Student Success
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Strategy Progress Chart



February 2007 Completed a review of literature and effective practices report on 
ESL/basic skills that includes a college assessment/inquiry tool that addresses orientation,
assessment and placement.

March 2007 Board of Governors adopted motion directing the Chancellor to begin the
process of evaluating the implementation of a system-wide uniform, common assessment
with multiple measures of all community college students.

September 2007 Consultation Council Assessment Task Force makes recommendations
to Chancellor for a systemwide uniform, common assessment with multiple measures of
all community college students.

November 2007 Chancellor presents Consultation Council Assessment Task Force
recommendations to Board of Governors for consideration.

Final Outcome To be determined

Strategy B2:
Assessment and Placement:
Develop methods to more effectively assess student preparedness levels and to place students in appropriate courses.  

Implementation Approach:
While Goal B is focused on ensuring that all students reach their educational goals, Strategy B2 addresses the difficulties with 
assessment and placement.  Strategies will be developed to identify, fund and disseminate effective assessment and placement 
practices. 

Strategy B2 - Assessment and PlacementSystem Strategic Plan
Strategy Progress Chart
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This Goal Area Implementation Team is focusing implementation efforts on three priority strategies and 
will consult with the IOC on the phasing of the remaining strategies.  
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Implementation Status Update 

Strategic Goal C – Partnerships for Economic and Workforce 
Development 



September 2007 Established formal partnerships with state agencies including the
Economic Strategy Panel, Caltrans, and Department of Corrections and Rehabilitation.

June 2007 Secured funding for System Office Career Technical Education and Economic
and Workforce Development Network. Beginning in 2006 and annually thereafter, the
Governor’s Career Tech Initiative (SB 70) is  part of this effort.

January 2008 Establish and fund a Career Technical Education Business and Industry
advisory group.

January 2009 Implement System Office process improvements to efficiently and
effectively hold, distribute, manage and account for external funds on behalf of the
community colleges.

May 2009 Create a business liaison program at 10 community colleges to support the
alignment of regional and state efforts and simplify access to community college
programs for businesses.

July 2009 Increase Federal funding by 30% for special projects and interagency
agreements and training services with agency partners.

Final Outcome | September 2009 Community colleges are widely recognized and
appropriately funded as a critical component of a coordinated statewide economic
development and workforce development and preparation program. 

Strategy C1(A):
Coordination of Statewide Workforce Programs and Policies - State Level Partnerships:
Ensure that community college programs are aligned and coordinated with state and local economic and workforce development 
needs.

Implementation Approach:
The System Office is partnering with a number of state agencies in the development of statewide partnerships through its service 
provider network of local community colleges to increase and retool career tech and workforce education programs.  State agency 
partnerships are required to support community colleges delivery of education and training services.

Strategy C1(A) - Coordination of Statewide 
Workforce Programs and Policies
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Strategy Progress Chart



September 2007 Initiated community colleges’ incumbent worker customized training
fund, incorporating streamlined distribution of funding and reporting requirements. Improved
assessment of both employer and employee need.  Aligned contract education, career
education and non-credit efforts to more efficiently meet training and education needs.

October 2007 Participate in the launch of a “global corporate college”—a national coalition
of colleges serving corporate workforce literacy and knowledge needs in multiple locations.
Initial agreements for coordination and delivery of services among community colleges
are in place.  Executed agreements with two national companies.

January 2008 Expand opportunities for colleges to offer technical assistance and training
in the state’s economic development services.

March 2008 Workplace literacy and basic skills are fully integrated into worksite education
and training offerings through the application of contextual learning methods.

July 2008 Provide a package of incentives (policy, technical assistance and funding options)
for community colleges to connect customized and contract education to “for credit” education.

Final Outcome  | January 2009 Increase the number of community colleges to 50
(from approximately 25 in 2007) that are actively involved in the delivery of a full complement
of employer services including expanded contract or customized training and innovative
workforce educational services.

System Strategic Plan
Strategy Progress Chart

Strategy C1(B):
Coordination of Statewide Workforce Programs and Policies – Customized Training for Small Business and Incumbent 
Workers:
Ensure that community college programs are aligned and coordinated with state and local economic and workforce development 
needs. 

Implementation Approach:
Serve small businesses and incumbent workers through newly developed employer oriented services ensuring California employers 
access to a workforce with high levels of basic skills, the ability to adapt quickly to changing and more complex technology and 21st 
century productivity demands. This would include expanding their roles in the state’s economic development services, including 
entrepreneurship training, small business development, international trade, partnerships with local economic development leadership 
and active participation in retention and attraction of businesses and employers in their regions.

Strategy C1(B) - Coordination of Statewide 
Workforce Programs and Policies



January 2008 Develop career cathway partnership agreements with California Department
of Corrections and Rehabilitation (CDCR) and community colleges.
Present review of field survey and gap analysis to statewide taskforce for development of
recommendations to address policy barriers to career pathways/ladders development
including the need for bridge programs. 

April 2008 Offer training for new CDCR employees, re-training of existing CDCR employees,
and training for outplacement of employees leaving CDCR.

September 2008 Community colleges offer contextualized and accelerated approaches
to math, English and English as a Second Language linked to career pathway/ladder programs. 
Obtain new funding sources as well as coordinate with the Basic Skills Initiative and Career
Advancement Academies. 

June 2008 Provide comprehensive technical assistance and coaching through a
practitioner-based career ladders support system utilizing experts and successful program
developers to guide and transfer skills to community colleges developing new projects.

October 2008 Provide career pathways model program of services to inmates, parolees and
CDCR staff in partnership with community colleges. 

December 2008 Establish alignment and articulation of community college and K-12 career
pathway programs building on SB70. 

January 2009 Incorporate pathways/ladders approach into existing programs and funding
streams. Secure private support and advice for areas of mutual interest.

March 2009 Expand community college capacity to develop and offer career pathway/ladder
programs. Provide base or seed funds for colleges to develop career ladder programs in
sectors of key importance to their regional economies.

Final Outcome | September 2009 Establish 10 demonstration projects throughout the state
with clearly defined and effective bridge programs to create career pathways and ladders for
incumbent workers, K-12 youth, educational disenfranchised and displaced workers and
pre-and post-incarcerated individuals. 

Strategy C2:
Career Pathways:
Create links between academic and career fields to provide clearly defined career pathways that encourage and support a lifetime of 
educational career opportunities.

Implementation Approach:
Colleges will work with workforce, industry, other agencies and community partners to create career pathways and ladders so all 
Californians, including youth transitioning from K-12, under skilled and disconnected youth and adults, incumbent workers, 
individuals being released from incarceration and those in danger of displacement, can access education and career advancement 
opportunities.

September 2007 Established three Career Advancement Academies to develop pipelines
for undereducated and underemployed youth and young adults who will have the opportunity
to increase their performance levels in reading, writing, and mathematics, and obtain career
technical training skills.

Strategy C2 - Career PathwaysSystem Strategic Plan
Strategy Progress Chart



October 2007 Created flow chart detailing current curriculum approval processes and
identifying areas of potential improvement.

June 2007 System Office implemented simultaneous curriculum and program approval
review process with California Post Education Commission.

June 2008 Complete feasibility assessment to determine appropriate activities and whether
special funding is needed for effective program and curriculum development.

December 2008 Create repository of approved curricula accessible by community colleges
and employers that can be modified using object based curriculum building software to meet
evolving local and regional course program improvement needs.

January 2009 Provide community colleges with support tools and technology for improving
curriculum and program approval process times.

July 2009 Develop and disseminate to community colleges best practice models for clear and
consistent participation and guidance from business, industry and employers in the curriculum
development and approval process.

Final Outcome | September 2009 Provide a statewide recommended course and program
development and approval process with a six months or less cycle time.

Strategy C3:
Curriculum and Program Development and Approval Process Improvements:
Ensure high standards and academic rigor in the community college programs while delivering timely, relevant and high quality 
offerings that meet the needs of employers, in particular business and industry. 

Implementation Approach:
Representatives of business, industry and employers will work closely with representatives from faculty and administrators to 
develop strategies to shorten development and revision times for community college curriculum and program approval.

Strategy C3 - Curriculum and Program Development 
and Approval Process Improvements

System Strategic Plan
Strategy Progress Chart
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This Goal Area Implementation Team is focusing implementation efforts on three strategies and 
will consult with the IOC on the phasing of the remaining strategies.  
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Implementation Status Update 

Strategic Goal D – System Effectiveness 



September 2005 Created ARCC technical advisory workgroup that helped to develop 
the preliminary ARCC framework.

March 2005 Completed ARCC performance framework in consultation with state and
national higher education experts.

May 2006 Presented ARCC framework to all 109 community colleges.

February 2007 All 109 community colleges completed self-assessments of their performance.

March 2007 Submitted ARCC report to the Board of Governors, Legislature, Department of
Finance and Legislative Analyst’s Office.

October 2007 Create measurement for new SB 361 Enhanced Noncredit Funding Category
requirements for future inclusion in ARCC report.

Final Outcome | March 2008 Deliver ARCC report for 2008 with key figures and data for
all 109 community colleges, including new enhanced noncredit measures.

Strategy D1:
Accountability Reporting for the Community Colleges (ARCC):
This strategy ensures implementation of the performance framework presented in ARCC for the annual evaluation of college-level 
performance in meeting statewide educational priorities.

Implementation Approach:
While Goal D is focused on increasing the effectiveness of the community college system, Strategy D1 addresses the accountability 
of the community colleges by their local boards of trustees in the following four performance categories:  1) Degrees, Certificates 
and Transfer; 2) Vocational, Occupational and Workforce Development: 3) Basic Skills and English as a Second Language; 4) and 
Participation Rates. 

Strategy D1 - Accountability Reporting for the 
Community Colleges (ARCC)

System Strategic Plan
Strategy Progress Chart



Strategy D3 - Analytical Capacity
 for Measuring Success 

System Strategic Plan
Strategy Progress Chart

July 2006 Convened Geographic Information Systems Task Force and instituted
shared project oversight with RP Group and Foundation for California
Community Colleges.

September 2007 Received and mapped legal descriptions for all 72 community college
district boundaries.

Final Outcome | January 2008 All 72 community college district maps available on
cccgis.org website creating base GIS infrastructure for all future analyses.

Strategy D3:
Analytical Capacity for Measuring Success:
Enhance the research and analysis capability at the System Office to support the community colleges and the Board of 
Governors in tracking performance, planning and budgeting and setting policy.
 

Implementation Approach:
Strategy D3 will add to the analytical capacity of the system by creating geospatial analysis tools for examining student 
enrollment and outcomes beginning with the creation of a Geographic Information System (GIS).

October 2007 Conduct validation study for resolving geographic discrepancies. 



February 2007 Awarded contract to Global Community College, Inc for assisting the
System Office and community colleges with emergency planning and preparedness.

September 2006 Secured $500,000 grant from the Governor’s Office of Homeland Security.

April 2007 Launched Disaster Resistant California Community College (DRCCC) program.

September 2007 Conducted five systemwide workshops on hazard vulnerability risk
assessment training and executive emergency training with participation by all 109
community colleges. 

November 2007 Establish one state and six regional DRCCC task forces and launch
systemwide emergency management website.

December 2007 Complete hazard vulnerability risk assessments of all 109 colleges.

Final Outcome | December 2008 All 109 community colleges are in compliance with
federal National Incident Management System (NIMS) and state Standardized Emergency
Management System (SEMS) requirements and an effective systemwide emergency
management infrastructure is in place.

Strategy D4:
System Office Roles and Functions:
Support the System Office in its role as an advocate and facilitative leader of the California Community Colleges. 

Implementation Approach:
The mission statement for the Board of Governors of the California Community Colleges is: “Empowering Community Colleges 
through leadership, advocacy and support.” Strategy D4 is about the System Office implementing this mission.  There are several 
efforts underway by the System Office to improve and expand its role for supporting the community colleges, but most notable is the 
new leadership role that the System Office has taken to ensure that all community colleges are adequately prepared for assessing, 
mitigating, responding and recovering from potential campus crises and emergencies.

Strategy D4 - System Office Roles 
and Functions

System Strategic Plan
Strategy Progress Chart

February 2008 Conduct six systemwide training workshops for preparing community
colleges on how to train all campus personnel on emergency planning and preparedness
and effective crisis communication.

March 2008 Secure an additional grant from the Governor’s Office of Homeland Security.
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This Goal Area Implementation Team is focusing implementation efforts on three priority 

strategies and will consult with the IOC on the phasing of the remaining strategies.  
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Implementation Status Update 

Strategic Goal E – Resource Development 



June 2007 Convened Budget Workgroup, including internal and external stakeholders,
to develop 2008-09 system budget proposal aligned with System Strategic Plan.

September 2007 Board of Governors approved 2008-09 system budget request
aligned with System Strategic Plan. Budget change proposals delivered to
Department of Finance.

March 2008 Members of the Budget Workgroup advocate for system budget
priorities in the legislative budget process using System Strategic Plan as an
advocacy tool. 

June 2008 Convene Budget Workgroup to develop 2009-10 system budget proposal
aligned with System Strategic Plan.

Final Outcome | July 2008 Enactment of 2008-09 State Budget that provides
community colleges with additional resources to implement System Strategic Plan.
This ongoing budget cycle repeats annually.  

Strategy E1 - Alignment of Budget 
Priorities with System Strategic Plan

System Strategic Plan
Strategy Progress Chart

Strategy E1:
Alignment of Budget Priorities with System Strategic Plan:
Resources are leveraged to implement the initiatives identified in the System Strategic Plan.

Implementation Approach:
This initiative establishes an inclusive process to ensure that the System Strategic Plan guides the Board of Governors’ annual 
resource allocation and budgeting process for the community colleges and that there is a concerted effort to fund systemwide 
priorities. Due to the recurring nature of the annual budget process, this strategy is a perpetual effort.



December 2006 Completed a survey of community colleges, including comparison colleges,
regarding income, staffing and best practices of college foundations.

February 2007 Results of survey used to develop White Paper identifying best practices
for operating effective college foundations.  White Paper disseminated to community colleges
and local foundations to provide roadmap for establishing and expanding foundations.

January 2008 Develop systemwide scholarship program through which community
colleges access additional state and private funding by providing local foundation matches.
Such proposal provides incentives for community colleges to establish and expand local
foundations.

February 2008 Establish schedule of ongoing regional meetings and training sessions
to provide enhanced communication and professional development regarding philanthropic
fundraising for community college CEOs and foundation staff and board members.

June 2008 Implement statewide community college alumni database, print magazine,
web site, and fundraising campaign for enhanced outreach to prospective donors,
awareness of the community colleges and growing revenue streams via philanthropic
gifts for both the Foundation for California Community Colleges and local community
college foundations.

Final Outcome | September 2008 All 109 community colleges have effective foundations
that generate additional financial resources to help meet the educational needs of the
communities they serve.

Strategy E2:
Resource Diversification:
Develop alternate sources of revenue to reduce overall reliance on state funding.

Implementation Approach:
This strategy focuses on developing the capacity of community college foundations to access funding from non-traditional sources, 
such as private gifts and grants.

Strategy E2 - Resource DiversificationSystem Strategic Plan
Strategy Progress Chart



September 2004 Chief Business Officer (CBO) workgroup developed guiding
principles for funding reform, “Report of Workgroup on Community College Finance.”

April 2005 Board of Governors adopted “A New Approach to Community College
Funding” based on the CBO workgroup recommendations.

September 2006 SB 361 enacted, providing ongoing funding of $159.4 million to
equalize credit funding rates among college districts and $30 million as a first
installment to increase funding rates for non-credit courses critical to academic
and workforce education. 

July 2007 Board of Governors adopted permanent Title 5 regulations for SB 361
establishing new guidelines for allocations to districts.

Final Outcome | July 2008 2008-09 State Budget provides community colleges
with additional resources to increase funding rates for specified non-credit courses
to appropriate levels. Equity in credit funding rates is maintained. 

Strategy E6:
Equity in District Funding:
Address inequities and inadequacies in district funding mechanisms.

Implementation Approach:
This initiative is designed to achieve funding equity across the community college system. In addition, this initiative is designed to 
ensure that Career Development/College Preparation non-credit courses that provide critical academic and workforce education are 
adequately funded. 

Strategy E6 - Equity in District FundingSystem Strategic Plan
Strategy Progress Chart




